Mitchell and colleagues[@bib1] present a succinct utilitarian playbook for successful response to the COVID-19 pandemic. There is little literature to draw on to inform a coherent response, and most of that is 100 years old, published during the last pandemic that equaled the scope and scale of this one. At that time, the American College of Surgeons was only 5 years old, and there were no such specialties as Trauma Surgery or Infectious Disease. The Centers for Disease Control and the Federal Emergency Management Agency would not exist for decades. Computers, the internet, statistical software, and geographic information systems had yet to be invented. We did not yet even understand DNA or RNA or the nature of viruses.

Lacking substantial pre-existing literature, the authors of this paper drew on the expertise of many stakeholders who had key roles in Western Washington\'s response to COVID-19. University of Washington\'s Departments of Emergency Medicine, Surgery, Internal Medicine, and Laboratory Medicine, as well as other organizations such as the Northwest Healthcare Response Network, the Public Health Department of Seattle and King County, the Institute for Health Metrics and Evaluation, and the Vaccine and Infectious Disease Division of the Fred Hutchinson Cancer Research Center were all represented. Other regions throughout the US can look to this list as a starting point for a comprehensive pandemic response. Healthcare coalitions, hospital systems, universities, public health departments, and laboratories all have expertise to contribute, but they all must work together and communicate effectively to best serve our communities.

The authors identified 6 themes as key factors in supporting healthcare system response to the pandemic.[@bib1] "1. Early communication and coordination among all stakeholders including public health, academia, hospital systems, emergency medical services, and long-term care facilities." "2. Regional coordination and situational awareness of the healthcare system response." "3. Rapid development and access to viral testing." "4. Proactive management of long-term care and skilled nursing facilities." "5. Proactive management of vulnerable populations such as the homeless." "6. Effective physical distancing in the community."

Surgeons, and especially trauma surgeons, will recognize many of the concepts used daily in the operating room and the trauma bay. Effective teamwork relies on structure, communication, situational awareness, mutual support, and leadership.[@bib2] All of these are needed for this pandemic response, only on a much larger scale.

Finally, although surgeons may not be the "tip of the spear" in fighting this pandemic, we still have a vital role to play. Some have directly assisted our medical colleagues by forming emergency stabilization teams or critical care teams in hospitals throughout the country.[@bib3] Most have had to temporarily shut down elective practices to ensure local healthcare networks were not overwhelmed. All have had to change operating room processes to ensure the safety of staff and patients.[@bib4] Maintaining access to essential surgical care is our fundamental responsibility and it will require us to exercise all of our teamwork skills to accomplish.
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